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Coroner’s Prevention Unit - Responses
Coroner’s Court of Victoria

65 Kavanagh Street

South Melbourne

Victoria 3006

8 June 2021

Dear Coroner’s Prevention Unit
Re: Josephine Clarke (4595-18)
Response to Recommendations by Coroner English (30 March 2021)

| am writing in response to your letter dated 30 March 2021, requesting a written response to
recommendations made by Deputy State Coroner English in relation Ms Clarke, who died at
Monash Medical Centre on 11 September 2018.

| am requested to provide Monash Health'’s response to the recommendations is as follows:

1. Monash Health review its falls related guideline and other supporting documents to
clarify ambiguous terms or instruction including but not limited to constant
supervision and N/A.

e Monash Health updated the Falls Risk Assessment Tool (MRI33) in 2019. This
change reflected that all fall mitigation strategies were considered and either
employed or a conscious decision made not to apply them. This reduced ambiguity,
as each intervention was to be considered and documented whether in place or not.
Staff are instructed to either tick or cross against every intervention, making the
terminology of N/A no longer a viable notation. (Appendix 1).

e Monash Health updated the Clinical Guideline —“Preventing Falls and Harm from
Falls” in January 2021 with updates relating to community and maternity
requirements (Appendix 2). The Falls Standard Care implementation tool was
updated in November 2019 where the cognitive impairment and consumer
engagement elements were strengthened as requirements of standard care.

e The introduction of an Electronic Medical Record (EMR) at Monash Health in 2019
has assisted in improving clarity in documentation requirements. This is done by a
prompted selection electronically of appropriate goals and strategies for each
individual patient and these are evaluated at least daily to confirm whether
strategies are in place and goals achieved. Monash Health has also benchmarked
against other similar hospitals in Metropolitan Melbourne, none of which provided a
definition for the word ‘supervision’. A review of health literature was also

conducted. This review provided only one definition (provided by New South Wales
Health) relating to supervision
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https://www.cec.health.nsw.gov.au/ data/assets/pdf file/0010/452809/Final-
Standardised-Mobility-Terminology-Guide-for-Use-Across-NSW.pdf

As an organisation we realise that a definition is required to reduce ambiguity. The Monash
Health Falls Committee is working to develop a definition for this term and will use this
information as the basis for review of supervision practice. This will be included within the
policy and procedures relating to falls. Due to the complexity of this and an anticipated lead
time of six months, completion is anticipated as January 2022. Education around this will
also be provided to all staff.

Monash Health review its falls related guidelines and other supporting
documentation so that patients’ cognitive issues be more clearly identified and
documented in order to inform the individual risk mitigation and strategies in place.

Monash Health developed a clinical guideline “Delirium and Dementia in Hospital” in
November 2020 (Appendix 3). On admission, patients > 18 years of age are screened
and risk stratified for delirium or cognitive impairment. If the risk score indicates possible
or established cognitive impairment, a care plan is initiated outlining interventions and
strategies, expected to be implemented and documented.

In the Medical Falls Risk Assessment procedure, the presence of delirium / cognitive
impairment is highlighted as the highest risk for falls (Appendix 4). This screening links to
a requirement for management according to the “Delirium and Dementia in Hospital”
guideline.

An education module (Delirium: Suspect it, Spot it, Stop it) has been developed and
launched in March 2021 to support the implementation of the guideline. This is a learning
package aimed to target each discipline and the role they play in identifying and managing
delirium. This is part of the organisation’s targeted training and is relevant to the medical,
nursing and allied health disciplines across a number of sub-specialities. All junior medical
and nursing staff are required to complete this training.

An EMR dashboard is also being prepared to allow oversight of the consistency of practice
in completion of risk assessment and care planning, not limited to but including falls and
cognitive impairment assessments and care planning. An anticipated completion date for
this is the end of September 2021

Monash Health review how the application and implementation of falls prevention
mitigation and strategies is recorded for individual patients with a view to providing
consistent care.

As per response to Recommendation 1.

Monash Health review how consumers and their families are informed of Falls
Prevention mitigation strategies and intervention.

The updated clinical guideline “Preventing Falls and Harm from Falls” (Appendix 2)
indicates the ‘Falls Prevention plan must be developed in collaboration between the patient
care recipients /family and or carers and interdisciplinary team to address relevant risk
factors, physical condition and clinical setting’.
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Every patient admitted to Monash Health receives an orientation to the ward. A “welcome
pack” is provided and within this pack is a patient information sheet which explains how to
stay safe in hospital. The expectation is that this is discussed with the patient and their
carers/family.

The Monash Health Falls Committee has also identified that a strategy to further engage
with families in relation to falls prevention is required. There is an organisational action plan
to ensure engagement with consumers occurs. The engagement strategy has four touch
points in relation to consumer engagement which include on admission, during the inpatient
stay, in the last 24 hours and on discharge. This work is a standard agenda item on the
Falls Committee action plan and is progressing.

Thank you for the opportunity to provide this response.

Please do not hesitate to contact me should you require any further information or clarification of
our response to Coroner English’s recommendations.

Yours sincerely

Peter Ryan
Chief Legal Officer
Monash Health

Monash Medical Moorabbin Hospital ~Kingston Centre Dandenong Hospital Casey Hospital Community-based
Centre Clayton Centre Road Warrigal Road David Street Kangan Drive services across
246 Clayton Road East Bentleigh Cheltenham Dandenong Berwick the South East
Clayton Tel: 9928 8111 Tel: 9265 1000 Tel: 9554 1000 Tel: 8768 1200

Tel: 9594 6666 ABN 82 142 080 338



Appendix 1 — Falls Risk Assessment MRI33 page 1 (unchanged in new version)
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Falls Risk Assessment MRI33 Page 2 — old version:
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Falls Risk Assessment MRI33 Page 2 - New version:
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